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Digital Maturity Model Framework
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Customer Experience Operational Capability

Strategy Product Readiness Managing Bookings

Leadership Booking Experience Sales Reporting

Goals Setting & KPIs Digital Marketing Managing Website Content

Digital Investment Website Experience

Sustainability Accessibility

People & Skills

Booking Technology Skills & Knowledge

Web Analytics Time & Resources

Web Technology
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Skills Assessment Framework
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Paid Search
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Managing Partners
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Security GDPR & Privacy
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Before Transformation
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Areas of Improvement
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After Transformation
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