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Insight

Digital Maturity

Digital Maturity per Pillar Digital Maturity
: : Website Experience
Smer e CMS Time & Resources
= =C ogy — "’
o #'
Leadership & Governance _ Culture P’ Reporting Sales
L FERS
Operational Capability _ Digital Marketing . Product Readine...
¢
: i i Inﬁ?ez?rlﬁent Managing Website
. ccore N J Leadership Managing Bookings

Digital Maturity

on

Digital Maturity

Score

*.‘Oxzb

\

U

r -_- = & \v :--__x'- P
e

u..- A% .lu:'k'. ]
. _.':Nb = o 3 1
- - WY il

Measure
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Channel Use

Market Channel Adoption

58 (22.28%) ® Crganic Search
240 (23.85% I _
240 (33.85%) @Email Marketing
@ FPaid Search
99 (13.96%)

®rzid social

L
[vF]

@®Unpaid Socia

Unpaid Social Adoption
31 (11

@ [nactive

[{=]
%]

=
=]
[£=]
L

133 (1 1.14%) 240 (88.56%)
Organic Search Adoption Email Marketing Adoption
1T @ Active o @ Active
158 (58.3%) ®Inactive ® Inactive
' 172 (63.47%)
Paid Social Adoption Paid Search Adoption
79 (29.15%)
o @ Active ® Active
38 (50.92%) 33 (49.08%)
® Inactive
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Insight Booking System & OTAs

Booking System Adoption
Booking System
@ Farharbor
@®FRezgo
@®Eokun
®Regiondo

80 (29.52%) o

' @ Digitickets

@®Ticketsolve

@ Eespoke
21 @ Cther
(7.75%)
: ®Unknown
28
(10.3336)

50 (18.45%)

"Other” booking systems include out of the box Ecommerce systems such as Wix, WooCommerce
etc. Which are not fully integrated Connected Online Booking Systems.

OTA Adoption

2 [4.43
16 (5.9%)
30
(11.07%)
30 (11.07%)

18 - OTA

@ Viator / TripAdvisor

@ Airbnb

@ Tigets

@ Expedia

@ Get Your Guide

67 (24.72%) @®EBooking.com

®TUI Musement

@ Other

@ Do Dublin
Eventbrite

Project expedition




CORE Insight Target Markets

TRANSFORMATION

Targeting Ireland Targeting USA Targeting Europe Targeting UK

@ Ireland
Mot Targ... Mot Targ...

Mot Targ.

Targeting Canada Targeting Asia Targeting Middle East Targeting Africa

r

) 46
o ‘ i »p | A
nidd @ Africa

® Asiz
Mot Tar Mot Targ... Mot Targ... Mot Targ...

275 244 -

o
[fa]
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Business Makeup

Visitors by Business

@ 1,000-5,000
@ 5,000-10,000
® 10,000+

Employees by Business

13 {4.8%)

()]
I

Revenue by Business

Q{10 79

o ® < £5,000
@ £5,000-€20,000
2 (15.5%) £20.000-€100.000
@ <100 000-€500,000
o ® £500,000-€1,000,000
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